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Support Services
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● Enrollment Projections 
● Feasibility Studies
● Land Use Approvals
● Site Acquisition
● Building Design
● Site Planning

○ Buildings and Amenities
○ Traffic and Campus 

Logistics
○ Energy and Environment

Support Services

THE 
PLAN
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● Construction 
● Sustainability 
● Infrastructure and Building Technology
● Attendance Zones

Support Services

THE 
BUILD

5



©2024 All Rights Reserved. Loudoun County Public Schools

● Utilities 
○ HVAC, 
○ Electricity, 
○ Water & Sewer

● Custodial 
● Maintenance 
● Technical Security

Support Services

THE 
GUTS
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● Textbooks & Materials
● Consumables Supplies
● Envir. Quality of the Space
● Envir. Ed & Student Action

● Move in Coordination
● Transportation
● Furniture
● Refuse and Recycling

Support Services

THE 
REASON
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FY25 Support 
Services 
Proposed Budget

Operating Fund
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FY24 Adopted 
Budget

FY25 Proposed 
Budget

FY25 to FY24 
Change

Personnel $155,454,588 $164,598,174 5.9%

Operations & 
Maintenance

69,834,059 71,098,544 1.8%

Capital 
Outlay

1,110,000 1,768,825 59.4%

Total $226,398,647 $237,465,543 4.9%

Support Services

p.309



©2024 All Rights Reserved. Loudoun County Public Schools

Overview: Personnel Summary

FY25 
Proposed

Chief 
Operations 

Office Facilities
Management 

and 
Coordination

Planning and 
GIS Services

Transportation 
Services

Personnel 3.0 FTE 963.5 FTE 46.0 FTE 10.0 FTE 921.0 FTE

0 new FTE 22 new FTE

16  School Based

5 new FTE 0 new FTE 8 new FTE

6  School Based

Support Services

p.309

9



©2024 All Rights Reserved. Loudoun County Public Schools

Overview: O&M Summary 
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Operations & Maintenance includes these types of costs:

Support Services

● Utilities & Fuel
● Sustainability Programs
● Repair Parts & Tools
● School Furniture
● Service Contracts
● Custodial Supplies
● Building Modifications
● Trash & Recycling Collection

● Site Feasibility Studies
● Land Use Applications
● Environmental Testing
● Hazardous Waste Disposal
● Personal Protective Equipment
● Uniforms
● McKinney-Vento Service
● Driver Physicals & Testing
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Overview: Capital Outlay 
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Capital Outlay includes these types of costs:
● Capital Equipment
● Lease/Rent for Office Space
● Computer Equipment and Software - EBuilder Support Services

p.309
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Support Services

Students at 
the Center

$2.0m

Recruitment 
and Retention

$0.04m

Reallocations for 
New and Ongoing 

Initiatives
$0.4m

Support Services

The Department of 
Support Services FY25 
Budget Priorities 
Supporting OneLCPS
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Students at 
the Center

$2.0m

Recruitment 
and Retention

Reallocations for 
New and Ongoing 

Initiatives

Support Services

The Department of 
Support Services FY25 
Budget Priorities 
Supporting OneLCPS

p.437
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STUDENTS 
AT 

THE CENTER Support Services
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Support Services

Students at 
the Center

Recruitment 
and Retention

$0.04m

Reallocations for 
New and Ongoing 

Initiatives

The Department of 
Support Services FY25 
Budget Priorities 
Supporting OneLCPS
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Recruitment 
& Retention

Geographic Information 
System (GIS)

Mapping & Data

Support Services
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Support Services

Students at 
the Center

Recruitment 
and Retention

Reallocations for 
New and Ongoing 

Initiatives
$0.4m

Support Services

The Department of 
Support Services FY25 
Budget Priorities 
Supporting OneLCPS
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Transportation Fuel Budgeting
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Recent Fuel Price Volatility

Support Services
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Sustainability and Energy Resiliency 
● Projects and Student Programs
● Energy Management Supervisor (1 FTE)

FY25 Support Services Budget Initiatives 

19

Support ServicesTransportation Services
● Field Trip Lead Scheduler (1 FTE)
● Dispatcher (1 FTE)
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New Initiative 
Spotlight:

Sustainability
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Support Services

Return on Investment: Sustainability
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Support Services

STUDENTS 
AT 

THE CENTER
Watson Mountain MS            Henrietta Lacks ES            

Support Services Supports 
Students, Teachers and Schools.
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